Jon Kingsdale’s Core Principles for a Health Care Benefits Exchange

At the initial meeting of the Health Benefit Exchange Task Force, Jon Kingsdale identified the

following core principles that states should focus on in establishing an exchange. John stressed

that getting the core principles right is critical to achieving more ambitious goals.

1.

Start with the basics

- Simplify, streamline, and consolidate whenever possible

- Have realistic expectations

- Aim to create a way to make enrollment and eligibility qualifications easy
Create a consumer-friendly facilitated shopping structure

- The Exchange should make it easy for the consumer to compare plans and choose
- Standardize plans in a tiered organization system to compare plans

- Choices should include a range of carriers

Reduce fixed administrative expenses

- Monitor internal expenses (outsource if more cost-effective)

- Work with partners (carriers) to eliminate additional processing fees

Avoid doing harm

- Be aware of potential for making competition more robust within state market
Address adverse selection

- Be aware of potential that the sick will be in the Exchange and the healthy consumers will be
outside

- Create market rules that prevent or mitigate adverse selection



