WORK PLAN TO IMPROVE HEALTH AND HEALTH CARE IN OHIO

OBRT Executive
Committee meetings

1 month 3 months 3 months 3-6 months

3+ years

Phase 3: Phase 4:
Develop blueprint Finalize solutions, Phase 5:

for comprehensive identify owners, Implement
OBRT solution build support

Phase 1: -
Finalize scope, \ .
approach, and
deliverables

Fact gathiering, benchmarking / Assessing impact .
* Risk factors * Performance themes * Options
* Prevalence/incidence * Size of impact * Key considerations
* Cost * Timing of impact
* Quality
* Access
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HEALTH SYSTEMS MAY BE DIAGNOSED BY PUBLIC HEALTH AND
HEALTH CARE DELIVERY ELEMENTS

Environmental conditions and behaviors
that lead to iliness or injury
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The frequency of illness and injury within a
population

Money spent on health care products,
services and administrative activities
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Availability of affordable care when and
‘| where it is needed
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REFORM INVOLVES DIFFICULT TRADEOFFS AMONG
SEVERAL COMPETING OBJECTIVES OF HEALTH SYSTEMS

* Business climate: Businesses are more competitive, rather
than less so, as a result of the health system

* Economic efficiency: Costs are economically sustainable and
as low as possible given other system objectives

* Life and health: Life is extended and quality of life is preserved
and improved, including individual productivity

Health
system

objectives * Fairness and equity: Both the costs and benefits of the health

system are reasonably shared among consumers and other
stakeholders

» Citizen satisfaction: Citizens are satisfied with how the health
system operates and their share of the costs and benefits
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FACT BASE DEVELOPMENT IN PHASE 2 WILL INVOLVE THREE
MAJOR STEPS

@ Gather data using the diagnostic Perform more detailed analysis Prioritize and frame
tool as the framework in areas of greatest opportunity opportunities based on

for Ohio expected impact and feasibility
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